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Procedure for Estimating and Planning 
1.0
Purpose

The procedure defines how project management team will establish procedures for integrated project management with the help of organizational established system as well as overall planning of the project.

2.0
Responsibility

The project manager is responsible for performing project management planning and implements integrated project management approach in the project. He is also responsible for resolving the issue and maintains proper records for all issues in the project.

3.0
Description of Activity
3.1
PM review contract documentation (Task list or customer requirements.) and identify requirements that impact project management (e.g., deliverables, activities, reviews). He also review the organization policy to understand what is expected on the project, understand the requirements, and review any lessons learned and reusable assets which are in the organizational process asset library. If he identify any related things then consider the same for planning the project activities and refer in the project management plan.

3.2 Using the WBS structure established in the organization Project Manager should review the project tailoring guidelines and identifies the areas and tasks that may be tailored considering the specific project need. A tailoring report should be documented and this report should be submitted to the OPG so the OPG may understand any tailoring that the project intends to exercise for the project vs standard process established in the organization. OPG will approve or disapprove the tailoring based on the criteria established in the Organization. 
3.3 Project management Plan is prepared covering reference of many plans related to each 
process activities and overall planning at macro level and details of such planning is 
described in the project management plan with reference of other plans to establish 
integrated plan approach. Some other plans developed in the organization is as listed 
below.

· Schedule.mpp

· Tailoring report

· Risk plan

· Integration plan

· Test plan

· Configuration plan

· QA plan

· Measurement plan

· WEPTM

· Requirement traceability Matrix

· Training plan

· SH matrix

3.4 The next step in the planning process is to identify the teams and provide their roles and 
responsibility in the project. The team operation criteria are defined in PMP and referred 
the organization team guidelines. The PM should describe in the PMP the planned 
approach for handling stakeholder issues. Once all stakeholders have been identified the 
stakeholders and the PM should have a meeting to identify, negotiate, and track critical 
dependencies. The critical dependencies should be noted on the project schedule. This 
should include any critical dependencies among stakeholders.

3.5 The projects work environment is established by providing necessary resources for 
hardware, software and project team with assigned roles and referred in the project 
management plan. The Resources should be allocated against the tasks based on 
understanding any budget or schedule constraints. Other resources (tools) should be 
identified and included in the Project Management Plan. The PMP should also address the 
project’s work environment, which is based on the organizational standard work 
environment.
3.6 Identify any tools that will be used to support the project management function. These may 
include Schedule, tracking tools (repository, spreadsheets, etc.). The next step in the 
planning phase is to define resources (tools, training) by identifying the tools to be used to 
support the engineering management function, which may include:
· Product development tools 

· Product development planning tool

· Microsoft Project – scheduling, resource allocation

· Engineering process and tool  for time management and test reporting

3.7 
The project is managed and executed with the help of integrated plans and bi weekly 
progress review meeting as well as monthly management review meeting is held to discuss 
issues, measurements, status, progress and implementation of plans. Conduct a review of 
the schedule and Project management plan with all relevant project stakeholders and 
customer. This may include the customer, if so required. The review should verify 
compliance with contract requirements and consistency with planned process disciplines
3.8 
At the end of the project the closure meeting is held and lesson learned checklist is filled as 
well as process improvement proposal is submitted to OPG group along with good assets 
to be kept in PAL for future use. Thus we contribute the organization our learning from the 
project.

3.9 Maintain control of the schedule data and products to be delivered using appropriate CM or 
control mechanisms. Depending on the type of technology the CM is done either through 
TFS/VSS or SVN or PAL or software used in the organization for configuration 
management.
3.10 
As the project evolves, the PM is responsible for maintaining the plan and monitors the project. .He Update the Project Management Plan when re-planning is needed. PM is maintaining change history and traceability. The PM is to record effort (time) for planning and re-planning. With the help of progress monitoring meeting he coordinates as well as collaborates with the stake holders and executes the project. The minutes of meeting is recorded and stake holders issues are discussed, recorded, nay dependencies are identified and managed. All the stake holder issues are resolved with the help of his immediate in charge and all behavior issues are also considered as a part of project management.
4.0
Reference
4.1
Estimation guideline

4.2
Procedure for estimation and planning

4.3
Procedure for tailoring

4.4
Procedure for risk management

4.5
Guideline for SDLC life cycle

4.6
Guideline for team identification and operation

4.7
Guideline for work environment

4.9
Procedure for process asset library

4.8
Other project assets from organization repository to be used in the project

4.9
Software Project Development Model Guideline
5.0

Forms / Records

5.1 Schedule.mpp

5.2 Project Management Plan (PMP)

5.3 Stakeholder matrix

5.4 Project Bi weekly progress review minutes of meeting

5.5 Tailoring report

5.6 Issue register

5.7 Other plans referred in PMP

5.8 process improvement proposal

5.9 PIP log

5.10 Lessons learned checklist

5.11 Project closure meeting
5.12 Status of usability problems[image: image1.png]



            Write us at sales@globalmanagergroup.com for purchase complete set of CMMI level 3 Documents.

Visit us at http://www.globalmanagergroup.com/cmmi-process-model-level3.htm  

