	<Project Name> - QA schedule for Project

	
	Project level Audit
	Name of Project:
	
	
	
	
	

	Sr. No.
	Process Area
	Template Used
	Audit Activity
	Planned Date
	Auditor
	Auditee
	Actual Date

	 
	 
	 
	 
	Plan 1
	Plan 2
	 
	 
	Actual 1
	Actual 2

	1
	Configuration Management
	Configuration Management QA Checklist
	Configuration Management
	MM/DD/YYYY
	MM/DD/YYYY
	<Auditor Name>
	<Auditee Name>
	MM/DD/YYYY
	MM/DD/YYYY

	2
	Decision Analysis and Resolution
	Engineering QA Checklist
	Design and Project DAR
	 
	 
	 
	 
	 
	 

	3
	Integrated Project Management
	Project Management QA Checklist
	Planning
	 
	 
	 
	 
	 
	 

	4
	Measurement Analysis
	Measurement Program QA Checklist
	Measurement
	 
	 
	 
	 
	 
	 

	5
	Product Integration
	Engineering QA Checklist
	Planning
	 
	 
	 
	 
	 
	 

	
	
	Code Review Audit Checklist
	Verification
	 
	 
	 
	 
	 
	 

	6
	Project Planning
	Project Planning QA Checklist
	Planning
	 
	 
	 
	 
	 
	 

	
	
	Test Plan QA Checklist
	Planning
	 
	 
	 
	 
	 
	 

	
	
	Project Training
	Training
	 
	 
	 
	 
	 
	 

	7
	Project Monitoring and Control
	Project Management QA Checklist
	Monitoring the project
	 
	 
	 
	 
	 
	 

	8
	Requirement Development
	Engineering QA Checklist
	Requirements
	 
	 
	 
	 
	 
	 

	9
	Requirement Management
	FRD QA Audit Checklist
	Requirements
	 
	 
	 
	 
	 
	 

	10
	Risk Management
	Project Management QA Checklist
	Planning
	 
	 
	 
	 
	 
	 

	11
	Technical Solution
	Design Audit Checklist
	Design
	 
	 
	 
	 
	 
	 

	12
	Verification
	Engineering QA Checklist
	Testing/Verification
	 
	 
	 
	 
	 
	 

	13
	Validation
	Engineering QA Checklist
	Testing/Validation
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	
	Note: The above QA schedule is for the project level auditing schedule
	
	
	
	


	OPG Activity Audit schedule (Year   2012)

	
	Organization level Audit (1st qtr 12-13 & 2nd qtr of 13-14 )


	
	
	
	
	

	Sr. No.
	Process Area
	Template Used
	Audit Activity
	Planned Date
	Auditor
	Auditee
	Actual Date

	 
	 
	 
	 
	Plan 1
	Plan 2
	 
	 
	Actual 
	Actual 

	1
	PPQA Audit
	QA Audit Checklist
	PPQA
	 
	 
	 
	 
	 
	 

	2
	Organization Process Audit
	OPG Audit Checklist
	OPG and OPF
	 
	 
	 
	 
	 
	 

	3
	Organization Training  Audit
	OT Audit Checklist
	OT
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Note: All above 3 audits are done quarterly and at organization level
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